Douglas County Lodging Tahoe Township
Year-over-Year Comparison

Total Room Revenue Lake Casinos Room Revenue Other Lake Properties Room Revenue
Room Revenue prior yr currentyr | variance prior yr currentyr | variance prior yr current yr variance
Apr| $ 2,040,157 | $ 2,698,611 32% $ 1,563,063 [ $ 2,228,776 43% $ 477,094 [ $ 469,835 -2%
$12,000,000 May| $ 2,911,265 | $ 2,966,124 2% $ 2,258,694 [ $ 2,291,300 1% $ 652571 $ 674824 3%
Jun| $ 5442204 | $ 5,441,436 0% $ 3,692,692 [ $ 4,028,646 9% $ 1,749,512 [ $ 1,412,790 -19%
$10,000,000 Jul| $ 8,614,474 | $ 9,949,059 15%| | $ 5823469 | $ 6,845,146 18% $ 2791,005 | $ 3,103,913 11%
$8,000,000 Aug| $ 6,891,032 | $ 8,212,827 19% $ 4,766,507 [ $ 6,002,557 26% $ 2124525 [ $ 2,210,270 4%
Sept| $ 5910,648 | $ 6,880,626 16% $ 3,964,652 [ $ 4,645,226 17% $ 1,945,996 | $ 2,235,400 15%
$6,000,000 Oct| $ 3,341,132 [ $ 3,220,682 -4% $ 2,740,526 [ $ 2,573,191 -6% $ 600606 [ $ 647,491 8%
$4,000,000 4 Nov| $ 2,512,293 [ $ 2,696,807 7% $ 1,920,731 [ $ 2,067,362 8% $ 591562 [ $ 629445 6%
T Dec| $ 6,969,391 | $ 7,613,201 9% $ 4,684,717 [ $ 5,053,615 8% $ 2,284,674 [ $ 2,559,586 59%
$2,000,000 Jan| $ 5,495,189 [ $ 5,480,517 0% $ 3,882,062 [ $ 3,961,555 2% $ 1,613,127 [ $ 1,518,962 -6%
Feb| $ 5,374,780 [ $ 5,574,309 4% $ 3,909,165 [ $ 4,108,766 5% $ 1465615 [ $ 1,465,543 0%
$ 4 N N L N March| $ 5158374 | $ 4,022,586 -22% $ 3.361.250 | $ 3.004.604 -11% $ 1797124 [ $ 1.017.982 -43%
WY VPR F O PP V‘\o‘(’ T;‘; $55502,565 | $ 64,756,785 17%| | $ 39,206,278 | $ 46,810,744 19% $ 16,206,287 | $ 17,946,041 10%
Total Rooms Sold Lake Casinos Rooms Sold Other Lake Properties Rooms Sold
Rooms SOId prior yr current yr variance prior yr current yr variance orior yr current yr variance
Apr 33,973 40,109 18% 29,816 35,732 20% 4,157 4,377 5%
90,000 May 40,359 40,839 1% 35,290 35,370 0% 5,069 5,469 8%
80,000 Jun 55,671 60,718 9% 45,581 50,135 10% 10,090 10,583 5%
70,000 Jul 69,083 78,162 13% 56,641 64,563 14% 12,442 13,599 9%
60:000 Aug 65,386 71,814 10% 54,250 60,191 11% 11,136 11,623 4%
50,000 Sept 59,958 63,989 7% 47,786 51,836 8% 12,172 12,153 0%
40,000 Oct 46,704 43,922 -6% 42,223 38,675 -8% 4,481 5,247 17%
30,000 Nov 37,715 37,689 0% 33,417 33,286 0% 4,298 4,403 2%
20,000 Dec 51,773 54,120 5% 43,364 46,027 6% 8,409 8,093 -4%
10,000 Jan 51,338 53,912 5% 45,199 40,460 -10% 6,139 13,452 119%
- Feb 50,248 50,879 1% 44,251 45,341 2% 5,997 5,538 -8%
March 54,064 46,547 -14% 45,628 40,269 -12% 8,436 6.278 -26%
:1120:; 562,208 642,700 14% 477,818 541,885 13% 84,390 100,815 19%
Total A.D.R. Lake Casinos A.D.R. Other Lake Properties A.D.R.
ADR. prior yr current yr variance prior yr current yr variance orior yr current yr variance
Apr| $ 60.05 [ $ 67.28 12% $ 5242 [ $ 62.37 19% $ 11477 | $ 107.34 -6%
$160.00 May| $ 7213 |$ 72.63 1%| |s 64.00 [ $ 64.78 1% $ 12874 |$ 12339 -4%
$140.00 Jun| $ 97.76 | $ 89.62 -8% $ 81.01 | $ 80.36 -1% $ 17339 | $ 133.50 -23%
$120.00 Jul| $ 12470 | $ 127.29 2% $ 10281 | $ 106.02 3% $ 22432 | $ 228.25 2%
) Aug| $ 10539 | $ 114.36 9% $ 87.86 | $ 99.73 14% $ 190.78 | $ 190.16 0%
$100.00 sept| $ 9858 |$  107.53 %l |$ 8297 | $ 89.61 8% $ 15087 |$  183.94 15%
$80.00 oct| $ 7154 | $ 73.33 3%| |$ 6491 | $ 66.53 3% $ 13403 ($ 12340 -8%
$60.00 Nov| $ 66.61 [ $ 7155 7% $ 5748 [ $ 62.11 8% $ 13764 | $ 142.96 4%
$40.00 - Dec| $ 13461 | $ 140.67 5% $ 108.03 | $ 109.80 2% $ 27169 | $ 316.27 16%
$20.00 Jan| $ 107.04 | $ 101.66 -5% $ 85.89 | $ 97.91 14% $ 26277 | $ 112.92 -57%
P Feb| $ 106.97 | $ 109.56 2% $ 8834 | $ 90.62 3% $ 24439 | $ 264.63 8%
March| $ 9541 | $ 86.42 -9% $ 7367 [ $ 74.61 1% $ 21303 | $ 162.15 -24%
& Qo* s » Y_o@ s"’é\ & %04 Oef’ & & o‘[}\ 12-
QX mo $ 98.72 [ $ 100.76 2% $ 82.05 [ $ 86.39 5% $ 19311 | $ 178.01 -8%
Total Rooms Available Total Rooms Available Casinos Rooms Available Other Rooms Available
prior yr current yr prior yr current yr orior yr current yr
120,000 Apr 67,982 89,054 51,810 72571 16,172 16,483
110,000 A May 73,900 87,579 57,701 70,230 16,199 17,349
' Jun 88,847 97,094 62,729 72,571 26,118 24,523
100,000 /I‘.\J \_ M Jul 87,586 96,310 68,886 72,695 18,700 23,615
90,000 A e prioryr Aug 88,361 93,640 70,060 72,695 18,301 20,945
80.000 / — \.\ —=— current yr| Sept 95,179 117,182 67,965 70,350 27,214 46,832
' /./ . Oct 85,279 89,320 70,928 72,690 14,351 16,630
70,000 4~ Nov 85,279 87,323 70,928 70,279 14,351 17,044
60,000 Dec 95,026 100,105 67.680 72,677 27,346 27,428
50,000 : : : : : : : : : : : Jan 91,196 91,042 72,075 72,695 19,121 18,347
’ P N N N U NV Feb 90,139 82,564 72,571 65,660 17,568 16,904
W& @0 DR ?\5 L’Q,Q foxd 0 Nl ¥ @ 0@ March 95,120 77.120 67,889 59,117 27,231 18,003
N TLT; 948,774 1,108,333 733,333 844,230 215,441 264,103
Total Occupancy Rate Lake Casinos Occupancy Rate Other Lake Properties Occupancy Rate
Occupancy prior yr currentyr | variance prior yr currentyr | variance prior yr currentyr | variance
Apr 50% 45% -10% 58% 49%( -14% 26% 27% 3%
90% May 55% 47% -15% 61% 50%( -18% 31% 32% 1%
Jun 63% 63% 0% 73% 69% -5% 39% 43% 12%
80% Jul 79% 81% 3% 82% 89%| 8% 67% 58% -13%
70% Aug 74% 7% 4% 7% 83% 7% 61% 55% -9%
/ e Sept 63% 5506(  -13% 70% 74%| 5% 45% 26% -42%
60% v Oct 55% 49% -10% 60% 53%( -11% 31% 32% 1%
Nov 44% 43% -2% 47% 47% 1% 30% 26% -14%
50% Dec 54% 54% -1% 64% 63% -1% 31% 30% -4%
Jan 56% 59% 5% 63% 56%( -11% 32% 73% 128%
40% Feb 56% 62%| 1% 61% 69%| 13% 34% 33% 4%
30% N — March 57% 60% 6% 67% 68%| 1% 31% 35% 13%
Apr May Jun Jul Aug Sept Oct Nov Dec Jan FebMarch ;‘20 59% 58% -29% 65% 64% -1% 39% 38% -3%
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