Douglas County Lodging Tahoe Township
Year-over-Year Comparison

Total Room Revenue Lake Casinos Room Revenue Other Lake Properties Room Revenue
Room Revenue prior yr current yr variance prior yr current yr variance prior yr current yr variance
May| $ 3,358,084 [ $ 210,781 94%| | $ 2,604,926 | $ -1 -100% $ 753158 |$ 210,781 -72%
$16,000,000 June| $ 9,463,083 | $ 1,679,061 82%| |$ 5241888 % .| -100% $ 4,221,195 | $ 1,679,061 -60%
$14000.000 July| $ 13,709,549 | § 1,234,371 91%| | $ 7774546 | $ -1 -100% $ 5935003 | $ 1,234,371 -79%
Aug| $ 12,682,307 | $ 1,990,113 84%| | $ 7248466 |3 895504 | -88% $ 5433841 | $ 1,094,609 -80%
$12,000.000 sept| $ 8,565,156 | $ 2,261,948 74%| |$ 4933114 | $ 990,444 |  -80% $ 3,632,042 | $ 1,271,504 -65%
$10,000,000 5 oct| $ 5182046 | $ 1627895 |  -69%| |$ 3241731 [ $ 734308 | -77%| |$ 1940315 |$ 893,587 -54%
$8,000,000 1 Nov| $ 4302260 | $ 1073118 75%| | $ 2706947 | $ 629,069 77% $ 1595313 | § 444,049 -72%
$6,000,000 1 Dec| $ 9,020,906 | $ 1,280,948 -86%| | $ 5017490 | $ 423,383 -92% $ 4,003,416 [ $ 857,565 -79%
$4,000,000 Jan| $ 7.578,691 | $ 1,575073 79%| |$ 4120991 |$ 722768 | -82% $ 3,457,700 | $ 852,305 59%
$2,000,000 Feb| $ 6791913 | § 1,602915 76%| | $ 4043401 |$ 758389 -81% $ 2748512 | $ 844,526 -69%
5 4 Mar| $ 3,185,799 | $ 1,590,807 -50%| |$ 1453510 |$ 786893 | -46% $ 1,732,289 | $ 803914 -54%
R B I RV R Apr|$ 189,455 |$ 1,534,912 710%| | $ -1$ 694,790 | #DIV/O! $ 189455 |% 840,122 343%
A A © Totall § 84029.249 | 5 17,661,942 -79%| | S 48387010 | S 6,635,548 -86%| | S 35642239 | $ 11,026,394 -69%
Total Rooms Sold Lake Casinos Rooms Sold Other Lake Properties Rooms Sold
Rooms Sold prior yr currentyr [ variance prior yr currentyr | variance prior yr current yr variance
May 55,463 1,174 -98% 36,373 - -100% 19,090 1,174 -94%
120,000 June 87,855 4,549 -95% 55,327 - -100% 32,528 4,549 -86%
July 102,903 36,353 -65% 65,518 - -100% 37,385 36,353 3%
100,000 0 Aug 90,827 46,839 -48% 59,835 28,541 -52% 30,992 18,298 -41%
80,000 Sept 49,437 56,727 15% 31,355 32,747 4% 18,082 23,980 33%
aprioryr Oct 53,589 45,121 -16% 43,357 26,125 |  -40% 10,232 18,996 86%
60.000 T Bcurentyr Nov 63,049 44179 | -30% 37,225 25676 | 31% 25,824 18,503 -28%
40,000 Dec 60,665 34,911 -42% 43,628 18833 |  -57% 17,037 16,078 -6%
Jan 54,871 41312 -25% 46,342 25,721 -44% 8,529 15,591 83%
20,000 Feb 46,934 44,162 6% 41,001 28432 | -31% 5933 15,730 165%
. Mar 21,832 44,006 102% 19,147 26,857 40% 2,685 17,149 539%
Y@ S ® S P FF @SS Apr 705 45,628 | 6372% - 27,294 | #DIV/0! 705 18,334 2501%
N © Total 688,130 444,961 -35% 479,108 240,226 -50% 209,022 204,735 -2%
otal A.D.R. Lake Casinos A.D.R. Other Lake Properties A.D.R.
A.D.R. prior yr currentyr [ variance prior yr currentyr | variance prior yr current yr variance
May| $ 6055 % 179.54 197%| |$ 7162 #DIvor [ #DIv/0! $  3945|%  179.54 355%
$400.00 June| $ 10771 [$ 369.11 243%| |$ 9474 | #DIV/Ol | #DIV/O! $ 12977 % 369.11 184%
$350.00 July| $ 133.23 | $ 33.96 75%| |$ 11866 |  #DIV/OI | #DIV/O! $ 15875|% 3396 -79%
530000 | Avg| $ 139.63 | $ 42.49 70%| [$ 12104 |§ 31.38 | -74% $ 17533 59.82 -66%
sept| § 17325 | $ 39.87 77%| |$ 15733 (% 3025 | -81% $ 20087 |$% 5302 -74%
$250.00 1 prioryr oct| $ 9670 |$ 3608 | -63%| |$ 7477 |% 2801 |  -62%| |$ 18963 |3 4704 75%
$20000 1 S Nov| $ 6824 | $ 24.29 4% |$ 7272 (% 2450 | -66%| |$  61.78|$% 2400 -61%
$150.00 {1 ! Dec| $ 148.70 | $ 36.69 75%| [$ 501§ 2248 | -80% $ 23498 $ 53.34 77%
$100.00 Jan| $ 138.12 | $ 38.13 72%| |$ 8893 |s 2810 | -68% $ 40541 |$ 5467 -87%
$50.00 Feb| $ 14471 | $ 36.30 75%| |[$ 98.62|$ 2667 |  -73% $ 46326 | $ 53.69 -88%
$- Mar| $ 14592 | $ 36.15 75%| |$ 7591 (% 2930 | -61% $ 64517 % 4688 -93%
V@ S P S LS FFE SR Apr|$ 26873 | % 33.64 -87% #DIV/OL | $ 25.46 | #DIV/0! $ 26873 (% 45.82 -83%
> ° Total| § 12211 | § 39.69 67%| |$ 10099 | $ 27.62 73%| [$ 17052 |$ 53.86 -68%
Total Rooms Available Total Rooms Available Casinos Rooms Available Other Rooms Available
prior yr current yr prior yr current yr prior yr current yr
May 110,875 26,135 68,622 - 42,253 26,135
150,000
_/-‘ \ A June 125,521 48,347 71,014 - 54,507 48,347
140,000 i \ -\_/\/' July 122,893 139,995 72,035 - 50,858 139,995
130,000 Aug 118,479 146,033 69,273 57,044 49,206 88,989
120,000 P~ \ Py oryr Sept 109,439 176,450 69,695 60,831 39,744 115,619
o VAR RN S N\ e curentyr oct 100,810 119,730 71,455 63,514 29,355 56216
’ / ‘\/ b \ Nov 117,782 145,125 68,707 68,075 49,075 77,050
100,000 ] \ Dec 119,664 139,374 71,700 66,471 47,964 72,903
90,000 Jan 108,422 134,959 71,142 68,673 37,280 66,286
80,000 ] \ Feb 121,694 139,847 90,075 68,553 31,619 71,294
NN < Mar 70,431 129,746 49,471 61,938 20,960 67,808
S E PR S SFEF S Apr 9,470 140,689 - 63,045 9,470 77,644
Total 1,235,480 1,486,430 773,189 578,144 462,291 908,286
Total Occupancy Rate Lake Casinos Occupancy Rate Other Lake Properties Occupancy Rate
Occupancy prior yr currentyr [ variance prior yr currentyr [ variance prior yr current yr variance
May 50% 4% 9% 53%|  #DIV/O! | #DIV/O! 45% 4% -90%
o0% June 70% 9%|  87% 78%|  #DIV/Ol | #DIV/O! 60% 9% -84%
July 84% 26%|  -69% 91%|  #DIV/O! | #DIV/O! 74% 26% -65%
80% Aug 77% 32%|  -58% 86% 50%| -42% 63% 21% -67%
0% \ sept 45% 2% 29% 45% 54%| 20% 45% 21% -54%
/ \ Oct 53% 38%|  -29% 61% N%| -32% 35% 34% -3%
60% Nov 54% 30%|  -43% 54% 38%| -30% 53% 24% -54%
/ \ Dec 51% 25%|  -51% 81% 28%| -53% 36% 22% -38%
50% AV Jan 51% 31%|  -40% 65% 37%| -43% 23% 24% 3%
% Feb 39% 32%|  -18% 46% N%| 9% 19% 22% 18%
Mar 31% 34% 9% 39% 43%| 12% 13% 25% 97%
30% Apr 7% 32%|  336% #DIV/O! 43%| #DIV/O! 7% 24% 217%
May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr foral 56% 230% .46% 2% 17| -33% 45% 23% _50%
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